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JACKSONVILLE CITY COUNCIL

TRUE COMMISSION

LEGISLATIVE TRACKING COMMITTEE MEETING MINUTES
April 25, 2014
12:00 p.m.

City Council Conference Room B
Suite 425, City Hall

117 W. Duval Street

Attendance: Committee Members Greg Radlinski (Chair), Joe Andrews, Keith Johnson
Also: Jeff Clements, City Council Research; Guy Parola – Downtown Investment Authority; Paul Crawford – Office of Economic Development; Jeff Foster – Solid Waste Division
The meeting was called to order at 12:00 p.m. by Chairman Radlinski.  The committee discussed the following legislative introductions:
2014-280 (mortgage amendments on 11E. Forsyth and Carling Building): Guy Parola of the Downtown Investment Authority explained the proposal to allow interest-only payments for 3 years on the Carling Building and interest and half of principal on 11E. Forsyth because the buildings are not generating sufficient revenue to pay the full principal and interest because of lack of tenants in the retail space in the two buildings and relatively modest rental rates for the residential units. The DIA believes that the downtown economy is close to turning around and has plans to incentivize greater development of ground floor retail which will greatly enhance residential development. The City does not want to take possession of the buildings by foreclosure and then have to sell them, given the amount the City has invested in the two properties. Commissioner Andrews expressed skepticism that the downtown residential market will turn around enough in 3 years to make the buildings profitable and able to resume their full payments. Paul Crawford said that foreclosing on the buildings would send a very bad message to the development community that downtown can’t support residential housing and would discourage any new development of any sort. Commissioner Johnson suggested that a strict limitation be imposed on the modifications to prohibit any further extensions beyond the proposed 3 years; Mr. Parola stated that one City Council cannot bind the hands of future councils, so any such absolute deadline would be unenforceable. The DIA will provide further information to the committee for consideration at its next meeting on May 16th.
2014-282, -283, -284 (amendments to solid waste hauler contracts): Jeff Foster, Acting Chief of the Solid Waste Division, described the solid waste rate review process for hauler rates which sets a new base rate and number of premises for each hauler to “true up” actual operational expenses with the companies’ original contract proposals. The rate review process generated over $2 million in savings cumulatively among the 3 companies, after which a mark-up rate is negotiated (16.75% proposed for all 3 companies). Advanced Disposal is still using diesel vehicles and manual collection, the other two companies have switched to compressed natural gas and automated hydraulic tipping with standard issue carts. The City does intensive verification of all aspects of the companies’ cost structures and expense lines during the rate review. 
2014-238 (appropriating $400,000 in General Counsel retained earnings to the OGC litigation expense, expert witness and special counsel account): 

2014-271 and -274 (appropriations to Mayport Ferry operations): commissioners asked several questions about the ferry’s budget and about the Federal land access grant. Staff will obtain further information about the grant.

There being no further business, the meeting was adjourned at 1:17 p.m.

Jeff Clements, Chief

Council Research Division
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